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Introduction and context

Malmé Academy of Music (MAM) is part of the Faculty of Fine and
Performing Arts at Lund University and operates within a dynamic,
multicultural and international context. MAM has one of the
strongest international profiles in Sweden and has a long tradition of
cross-border collaboration in education, artistic practice and research.

The Internationalisation Strategy for the period 2026-2028 serves as a guiding framework
for how internationalisation is to be integrated into MAM'’s educational programmes,
research, forms of collaboration and institutional culture. It is based on Lund University’s
strategic framework Global Dynamic Engagement (GDE) and the Faculty of Fine and
Performing Arts’ Strategic Plan 2024-2027.

The Plan aims to strengthen MAM's role as a globally engaged and value-driven actor in
higher education in music, with a particular focus on democratic values, sustainability,
artistic freedom and intercultural competence.

Through its wide range of educational programmes, consistent focus on equality
and inclusion and highly advanced learning environment, MAM is an important part
of Sweden’s musical landscape. MAM is also one of the few institutions in Sweden
that offers doctoral studies in music education and artistic research. The quality of
its programmes has been confirmed and strengthened through external evaluations
by MusiQUE — the European organisation for music quality enhancement in higher
education.

Malmo is one of the Nordic region’s most dynamic and multicultural cultural cities.

It forms part of the transnational @resund Region (Greater Copenhagen), with its
international music scenes, cross-border collaborations and multicultural audiences.
The Academy is a member of the Assembly of Nordic Music Academies (ANMA) and
maintains strong ties with music institutions and venues across the Nordic and Baltic
regions. The Academy also continuously collaborates with orchestras, choirs, festivals
and cultural organisations in the region, including through the Nordplus framework.

In a European context, MAM is an active member of the Association Européenne des
Conservatoires (AEC) and cooperates with leading European music academies. The
Academy participates in Erasmus+, Creative Europe and other EU-funded projects, thereby
contributing to the promotion of European cooperation in education, art and culture.

Lund University is consistently ranked among the world’s top 100 universities and
MAM aligns with the University's Global Dynamic Engagement (GDE) framework by
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promoting democracy, academic freedom, innovation and sustainability in international
collaboration. In an era marked by challenges such as geopolitical polarisation, digital
transformation and the climate crisis, it is important for music education to meet these
challenges with integrity, inclusion and international dialogue.

The music teacher training programme at MAM is actively involved in networks such

as Innovation in Education and Deans of Education within Universitas 21 (U21), thereby
strengthening innovation and global cooperation in music pedagogy. MAM also works
to develop the opportunities offered through EUGLOH — the European University
Alliance in which Lund University is a member — to further advance interdisciplinary and
cross-sectoral collaboration in education, research and artistic practice.

MAM'’s global engagement follows the spirit of the International Music Council’s

Five Music Rights, which advocate for access to musical expression, education and
cultural participation for all. This approach aligns MAM with cultural advocacy
organisations that work to uphold artistic freedom, democratic values and intercultural
understanding — which are particularly vital in an era when multilateral cooperation is
being challenged and international collaboration is increasingly shaped by transactional
rather than value-based logic.
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Vision and guiding principles

MAM is to be a globally engaged and inclusive music academy,
recognised for artistic excellence, innovation in teaching and
international collaboration. Through intercultural dialogue and
strategic partnerships, MAM contributes to the role of music in
societal development — locally, regionally and globally.

MAM conducts high-quality and internationally relevant education, research and artistic
activities. Through strategic internationalisation, the Academy prepares students and staff
to act as active global citizens. It promotes sustainable mobility and collaboration and
strengthens the power of music as a driving force for democracy, inclusion and cultural
understanding.

MAM'’s internationalisation is grounded in four core principles that permeate the strategy:

Inclusion and belonging. All students and staff are to have the opportunity to
participate in international contexts, regardless of their background or mobility
opportunities. Internationalisation at home is a key strategy.

Sustainability. MAM is to reduce its climate impact by promoting green travel
options, digital collaboration and environmentally conscious partnerships.

Digitalisation. Virtual mobility, blended learning and digital artistic formats are to be
developed as complements to physical exchanges. Al and digital learning are to
be explored responsibly and creatively.

Awareness of power relations. MAM is to actively work to identify and address
power dynamics within education and international cooperation, with the aim of
creating fair and respectful learning environments.
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Focus areas

MAM’s internationalisation strategy is built around four
interdependent strategic objectives:

INTEGRATED INTERNATIONALISATION

Internationalisation is not an isolated function but a transversal process embedded in

all aspects of the institution’s mission. MAM is to strengthen international perspectives
in education, ensure international benchmarking in quality assurance and deepen
intercultural learning as a core learning outcome. Teaching staff are to be supported in
developing courses with global, decolonised and transnational perspectives on music
education and performance. Administrative structures are also to be adapted to support
cross-border cooperation.

STUDENT AND STAFF MOBILITY

MAM is to broaden the range of accessible and high-quality mobility opportunities.
The full potential of opportunities offered by the Erasmus+ and Nordplus programmes
are to be explored to support the increase in both traditional long-term mobilities and
short-term virtual or blended exchanges to ensure inclusion and greater engagement.
All students are to be encouraged to pursue several international learning experiences
during their studies. The same applies to staff: teaching practitioners, researchers and
administrators are to be given opportunities and incentives to engage in international
teaching, learning and training. Mobility is to be mainstreamed as part of staff
development, artistic research and educational innovation.
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INTERNATIONAL PROJECTS AND COOPERATION

Strategic partnership and project-based cooperation are to be key instruments for
institutional growth. MAM is to actively seek participation in EU-funded and other
international cooperation partnerships and consortia. Projects are to prioritise reciprocity,
diversity, sustainability and long-term collaboration with leading institutions in Europe
and beyond. Emphasis is to be placed on strategic regions identified by Lund University’s
Global Dynamic Engagement framework as well as highly ranked, like-minded institutions
in the field of higher music education.

PROFILE AND INTERNATIONALISATION AT HOME

MAM is to communicate its values and identity internationally while building a strong,
inclusive and welcoming culture locally. Internationalisation is not to be limited to those
who go abroad. The Academy is to enhance “internationalisation at home” through campus
events, international guest lectures and masterclasses, multilingual communication and
intercultural learning activities. It is also to support international student recruitment and
ensure integration, artistic excellence and academic success and wellbeing.

The Equality Committee and Student Union are to contribute to building a climate
of trust, belonging and solidarity. MAM is also to foster close ties with the other
departments under the Faculty of Fine and Performing Arts — namely Malmo
Theatre Academy and Malmo Art Academy — to develop interdisciplinary formats for

international cooperation and create synergies in regional and global engagement.
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Governance and responsibilities

Internationalisation at MAM is governed through a multi-level
structure that ensures both strategic direction and operational
coordination:

The Department Board defines the strategic framework and allocates resources.

The Head of Department leads the operational activities and ensures that
internationalisation aligns with the guidelines of Lund University and the Faculty
of Fine and Performing Arts.

The International Office establishes and coordinates inter-institutional and bilateral
agreements, provides support to students and staff, manages project applications
and administers international mobility and cooperation activities. The Office also
carries out strategic tasks related to internationalisation and maintains a close
dialogue with the department’s leadership. Within the framework developed
together with management, the International Office is responsible for the
operational and administrative implementation of the internationalisation agenda.

The Education Board and programme directors ensure quality and that course
syllabi, learning outcomes and examinations align with international standards.
They integrate internationalisation into course development, programme renewal
and learning activities and participate in the initiation of new partnerships.

The Research Board ensures that artistic and music education research at MAM
maintains an international standard. It promotes participation in international
research networks and conferences, supports cross-border research collaborations
and project applications and enhances the visibility of MAM’s research in a global
context.

The Faculty’s internationalisation officer ensures coordination between the
Academy of Music, Academy of Theatre and Academy of Art. It represents MAM
in faculty-wide and university-wide forums and contributes to the establishment
of new agreements and partnerships.

Lund University’s Global Dynamic Engagement (GDE) framework provides
support for mobility management, the development of institutional partnerships
and coordination of global networks.

Lund University Student Services is responsible for introduction activities, language
support and cultural integration for international students and staff.
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Strategic alignment with local,
national and international priorities

MAM has designed its internationalisation strategy in close
alignment with Lund University’s Global Dynamic Engagement
(GDE) framework and the Faculty of Fine and Performing Arts’
Strategic Plan 2024-2027. The strategy contributes to the realisation
of the University’s and Faculty’s goals in education, research,
collaboration and sustainable development:

Education in transformation
Embed global perspectives in syllabi, increase student-driven learning paths and explore
joint degrees and mobility windows.

Doctoral education development
Strengthen participation in international artistic and music education research initiatives
and enhance the visibility of doctoral students at international conferences.

Research culture and infrastructure
Support researchers in forming cross-border teams, accessing international funding and
identifying publishing opportunities.

Strategic partnerships and cultural role
Develop strategic cooperation initiatives that connect MAM with regional needs and
global artistic developments.

Inclusive and attractive study environment
Create a secure, inclusive and interculturally adept environment for students and staff
of all backgrounds.

By integrating international perspectives into education and research, developing value-
based partnerships and promoting mobility and inclusion, MAM strengthens its role as a
globally relevant and artistically leading institution.

The strategy is also aligned with European frameworks such as the AEC International
Relations Coordinators’ Manifesto 2025 and contributes to realising Lund University’s
ambitions in the areas of democracy, academic freedom, innovation and sustainability:

Internationalisation at home: MAM is to expand “internationalisation at home”
as a vital component of its global engagement positioning. This includes a year-round
programme of international guest lectures and public masterclasses, ensuring that

all students are exposed to diverse cultural perspectives. Improved systems are to
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be developed to support the academic, linguistic and social integration of incoming
exchange students, as well as the preparation and reintegration of outgoing students.
Objectives include enhancing peer-to-peer mentoring via the International Student
Mentorship initiative and opportunities for joint performances and collaborative
student-led projects. Communication is to be adjusted to the needs of both students
and staff. These efforts are to cultivate artistic citizenship, intercultural competence and
shared ownership of the internationalisation process across the MAM community.

Digitalisation: MAM is to enhance its internationalisation through digital tools

and by supporting virtual mobility, blended learning and online collaboration. The
Academy is to participate in Erasmus+ Blended Intensive Programmes and short-term
blended mobilities to offer flexible and accessible exchange formats. It is also to invest
in livestreamed masterclasses, distance learning and cross-border artistic projects.
Responsible integration of Al is to be explored in areas such as composition, practice
support and curriculum innovation. Staff are to receive training in digital learning to
ensure quality, inclusion and creativity in online education.

Sustainability: MAM also recognises the environmental impact of international
activities and is to actively promote a green dimension in its mobility and cooperation
practices. The Academy is to encourage students and staff to choose sustainable
travel options when possible, prioritise train travel within Europe and participate in
Erasmus+ Green Travel initiatives. Environmental sustainability is to be integrated into
partnership development, project planning and digital collaboration. By aligning with
Lund University’s sustainability goals and building on the University’s leading position
in global sustainability rankings, MAM aims to reduce its carbon footprint while
continuing to provide meaningful global learning experiences.

Power relations: Between 2020 and 2023, MAM participated in the AEC-led PRIRME
project (Power Relations in Higher Music Education), which highlighted the importance
of recognising and addressing power dynamics in conservatoire settings. While MAM
follows the Lund University Code of Conduct, further awareness is needed in terms

of how hierarchies and interpersonal relations shape the educational experience. In
response to student and staff feedback, MAM is committed to fostering ongoing
dialogue and awareness-building regarding power relations as part of its broader
efforts to ensure an inclusive and respectful learning environment. Understanding

and addressing power relations is also essential for creating equitable and meaningful
international collaborations and mobility experiences.
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Partnerships and strategic collaborations

MAM develops its international collaborations within the
framework of Lund University’s Global Dynamic Engagement
(GDE), with a focus on reciprocity, artistic quality and long-term
relevance. Partnerships are to contribute to education, research and
artistic development and reflect MAM’s core values of inclusion,
sustainability and democratic principles.

MAM prioritises collaboration with institutions in regions where artistic freedom,
intercultural dialogue and educational development are central:

Nordic and Baltic region — through, among others, ANMA, Nordplus-funded
activities and networks such as NNRME.

Europe - through, among others, AEC, ELIA and EAS, as well as Erasmus+ and other
EU-funded collaborations.

Ukraine and Georgia — to support democratic values and institutional resilience.

Asia-Pacific region — with a focus on digital and learning innovation as well as
artistic exchange.

North America — in the areas of research, education, mobility and alumni
engagement.

Latin America — with a focus on musical heritage and inclusive forms of education.

Africa — through, among others, the GLOMUS and U21 networks, with an emphasis
on social engagement and decolonised music practices.

15
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NORDIC-BALTIC AND EUROPEAN AREA

MAM, as a member of the Assembly of Nordic Music Academies (ANMA), maintains
strong collaborations with higher music education institutions in the Nordic and
Baltic regions. Strengthening cooperation across the Baltic Sea remains a strategic
priority. These partnerships support joint projects, student and staff mobilities,

artistic initiatives and music education research, particularly within the Erasmus+ and
Nordplus frameworks. MAM'’s music education research team and the music teacher
training programme are involved in the Nordic Network for Music Education (NNME,
a network within Nordplus) and the Nordic Network for Research in Music Education
(NNRME), which strengthen regional collaboration in music education and research.
MAM also seeks to deepen cooperation with like-minded European institutions within
the European Association for Music in Schools (EAS) and the European Association

of Conservatoires (AEC), taking advantage of opportunities offered through the
annual meetings for pop, jazz and world music subjects (AEC Pop and Jazz Platform),
artistic research (AEC EPARM (European Platform for Artistic Research in Music))

and international relations coordinators (AEC IRC meetings). MAM aims to broaden
engagement through cooperation partnerships with top-ranked music academies and
conservatoires across Europe. A special focus is to be given to Ukraine — including
existing partnerships with the Odesa Nezhdanova Academy of Music and the Kharkiv
Kotliarevsky National Academy of Arts — as well as Georgia’s Thilisi State Conservatoire,
to promote artistic freedom, democratic values and institutional resilience.

ASIA-PACIFIC

MAM is to continue building newly established links with the Korea National University
of Arts and strengthen ties to the Vietnam National Academy of Music (VNAM) in
Hanoi. New efforts are to be made to initiate partnerships with Mahidol University’s
College of Music (Thailand), Yong Siew Toh Conservatory of Music at the National
University of Singapore, the Hong Kong Academy for Performing Arts and Taipei
National University of the Arts (Taiwan). MAM is to develop relations with Lund
University’s partners in Australia, namely the University of Melbourne, the University
of Sydney and the University of Adelaide. These partnerships are to focus on artistic
innovation, staff and student exchange and the development of virtual and blended
learning formats.
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NORTH AMERICA

MAM is to reinforce its involvement in the US-registered International Society for Music
Education (ISME), strengthen cooperation with the University of Southern California‘s
Thornton School of Music and focus on building partnerships with institutions in
Canada and the US (including Berklee College of Music, The New School in New York
and Belmont University), if recent developments allow new collaborations. MAM is also
encouraged by the opportunity, facilitated through Lund University, to collaborate and
engage in mobility activities with the University of California (US) and the University

of British Columbia (Canada). Strategic objectives include enhanced artistic research
collaboration, mobility opportunities and alumni involvement in mentorship and
co-creation.

LATIN AMERICA

MAM already cooperates with the Federal University of Sergipe and the Federal
University of Rio de Janeiro in Brazil and is to expand its partnerships to include leading
institutions such as the Conservatorio Superior de Musica Manuel de Falla (Argentina),
the Faculty of Arts at the Universidad de Chile (Chile) and the Faculty of Arts at the
Universidad de la Republica (Uruguay). Priorities include mutual capacity building, world
music heritage and inclusive higher music education. Opportunities under Erasmus+
International Credit Mobility are to be pursued.

AFRICA

MAM has a history of collaboration with institutions on the African continent,
particularly in Gambia within the field of music education. However, no formal
institutional partnerships have been established between MAM and higher music
education organisations in Africa in recent decades. As a starting point, MAM is to
explore opportunities with institutions that are part of the GLOMUS network —a
global network for music and other performing arts with a strong focus on social
engagement. Participation in biannual GLOMUS Camps will offer platforms for
networking, peer learning and shared artistic practices. Through these engagements,
MAM aims to build meaningful, equitable and reciprocal relationships, aligned with its
values of inclusion, access and cultural exchange. Objectives include academic staff and
student exchange, co-development of socially engaged curricula and contributions to
postcolonial and decolonial music practices.
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A global community in music

MAM positions itself as a forward-looking, inclusive and globally
engaged institution. By aligning with Lund University’s core values
and the priorities of the Faculty of Fine and Performing Arts, MAM
strengthens its role as a driving force for cultural exchange, artistic
innovation and democratic engagement. With clearly defined value-
based partnerships, a strong focus on internationalisation at home
and a commitment to sustainability, MAM builds a solid foundation
for artistic excellence and societal impact.

The strategic goals are not endpoints in themselves but guiding principles for a
continuous process of development — where every student, teaching practitioner and
staff member actively contribute to shaping a more engaged, interconnected and inspired
global community in music.




