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INTRODUCTION

The 2017–2021 action plan for the Academy of Music was drawn up on 
behalf of the departmental board and approved on 20 September 2017. 
The action plan is a follow-up on action plans from previous years and 
directly connected to the Academy of Music’s strategic plan, which in turn 
relates to Lund University’s strategic plan and to a planned move to shared 
premises for the Faculty of Fine and Performing Arts. 

The strategic plan describes the general vision and goals for activities at the 
Academy of Music over the next five years. The action plan describes the 
main initiatives/activities that are to be implemented to achieve the vision 
and goals of the strategic plan. The activities are described to the right of 
each goal and are divided into two columns showing the activities that can 
be implemented within three and five years respectively. For the 
continuation of the work, there is also a document describing in greater 
detail how the work could be conducted in the future.

 In 2017–2021 the Academy of Music will be focusing on the six areas 
below. 

 

• QUALITY IN EDUCATION AND RESEARCH
• EDUCATION AND RESEARCH IN RELATION TO WORKING LIFE
• INCREASING THE ACADEMY’S VISIBILITY 
• RECRUITMENT
• INTERNATIONALISATION
• ORGANISATION, WORK AND STUDY ENVIRONMENT

 

INTRODUCTION
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     4 
 
QUALITY IN EDUCATION AND RESEARCH 

The Academy of Music runs education and research at a high international level.  
 
Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

1. the focus is on the students’ creativity, 
artistic autonomy and musical and 
educational culture. 
 
 
 
 
 
 
 
 
 
 
 
 
2. the study programmes embody an even 
greater awareness that musical skill and 
craftsmanship, stage preparedness and the 
ability to interact with others are 
fundamental conditions for artistic 
expression. 

1a. requirements for examination and 
progression are clarified in policy documents 
and implemented in teaching.   
 
1b. the forms for and presentation of the 
independent project on the Music Performance 
and Church Music programmes are further 
developed, including through lecture recitals.  
 
1c. a plan is drawn up to increase students’ 
knowledge through active participation in 
music and cultural life, by attending concerts, 
plays and exhibitions. 
 
 
2a. the opportunities for chamber music have 
increased and practical obstacles, such as 
timetable clashes, have decreased for students 
specialising in classical music.  
 
 

1d. students on the Music Performance and 
Church Music programmes are offered 
opportunities to create their own distinct 
profile, above all at the Master’s level, within 
the programmes or within free-standing 
courses.  
 
1e. the Academy of Music increases its 
collaboration with several concert venues in 
Malmö and in the region, as well as the 
number of concerts at the Academy, 
resulting in students taking part in more 
performances.    
 
 
2d. practice and studying techniques are 
focused on during a theme period on the 
Music Performance and Church Music 
programmes. 
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     5 
 
QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. the global and intercultural perspectives 
in education and research have been 
reinforced and deepened. 
 
 
 
 
 

2b. stage presence and the communicative 
aspects of the concert situation are emphasised 
early on in education as an integral part of 
instrumental studies. Stage preparedness is 
also included as an element of courses in 
“Music as a profession” on the Music 
Performance and Church Music programmes. 
 
2c. the courses in “Music as a Profession” on 
the Music Performance and Church Music 
programmes include elements that focus on 
various concert situations, performing music in 
different environments and the framework of 
the concert, e.g. lighting and technology. 
 
 
3a. the Music Performance and Church Music 
programmes take part in an internationally-
based quality assurance project. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3b. activities have been developed to 
reinforce and develop the academy’s 
international profile. The academy runs 
and takes part in several global 
collaborations and has increased outgoing 
mobility and the number of international 
students.  
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QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 
years 

4. the Academy of Music has reinforced 
and clarified the conditions for research 
and for continuous professional 
development and artistic or educational 
development work for teaching staff in the 
first and second cycles. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4a. there are plans for how to design a more 
integrated environment and timetable 
coordination for the research studies 
programmes in music and music education. 
 

4b. the subject directors in consultation with 
the study programmes management draw up a 
structure and timetable for researchers, 
doctoral students and teaching staff with 
regard to applications for external research 
funding. 
 

4c. the subject directors in research studies 
investigate the opportunities to increase 
cooperation with other higher education 
institutions with regard to common seminars 
and courses. 
 

4d. the subject director and the study 
programmes management investigate the 
opportunities for a regional graduate school 
within educational sciences together with the 
rest of LU, Malmö University, Kristianstad 
University and Halmstad University. 
 

4e. the allocation of the work duties of 
teaching staff concerning education and 
research are investigated and clarified. 

4g. a plan is drawn up to enable more 
doctoral studentships and to create post 
doc positions. 
 
4h. an overview of premises for doctoral 
students in artistic research in music is 
conducted in consultation with IAC.  
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     7 
 
QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 
 
 
 
5. the Academy of Music has well-
developed cooperation between research 
and first and second cycle studies. 
 
 
 
 
 
6. new interdisciplinary collaborations 
within and outside the Faculty of Fine and 
Performing Arts have been introduced. 
New courses and programmes have been 
launched. 
 
 
 
 
 
 

4f. there are multi-year plans for the 
development and research projects of 
teaching staff. 
 
5a. representatives from all three cycles of 
education draw up a plan with proposals for 
how collaboration between researchers, 
teaching staff and students can be 
implemented in education and in connection 
with independent degree projects. 
 
 
6a. a working group conducts an inventory 
and draws up a plan for interdisciplinary 
collaborations. 
 
6b. the study programmes management and 
the study programmes board for the Music 
Performance and Church Music programmes 
investigate and establish new study 
specialisations, e.g. a Bachelor’s degree 
programme taught in English. 
 
 

 
 
 
 
5b. The Academy of Music establishes 
forums for teaching staff, researchers and 
students, in which presentations and 
dialogue on research and 
artistic/educational development work 
take place.  
 
 
6c. an interdisciplinary course/programme 
is developed. 
 
6d. open arenas are created with 
presentations and dialogue on 
interdisciplinary research. 
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     8 
 
QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

7. the study programmes have developed 
new learning environments for students 
and teaching staff with new and more 
numerous meeting places in which 
collegial learning takes place. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8. students, teaching staff and technical 
and administrative staff are knowledgeable 
about the study programmes as a whole, 
their content and working methods.  
 
 

7a. discussions to develop open learning 
environments are conducted, including more 
opportunities to sit in on each other’s 
sessions.  
 
7b. a plan is developed for how new working 
methods could be introduced such as projects 
run by students and teaching staff together, 
experimental workshops and new formats for 
seminar series. 
 
7c. the music education programme increases 
the number of its courses that have course 
ambassadors.  
 
7d.  the music education programme 
develops an organisation for mentorship in 
the first and second cycles so that all students 
in year 1 are offered a mentor. 
 
8a. clear approaches are developed for how 
new students, teaching staff and technical 
and administrative staff are to quickly gain an 
overview of the study programmes and 
working methods.  
 

7e. the music education programme 
develops the forms for learning in all types 
of teaching through exchange of 
experiences and cross-discussion in the 
subject team.  
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     9 
 
QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. the library of the Academy of Music is a 
significant resource for artistic, musical 
and educational knowledge development. 

 
 
 
 

8b. an information forum and more active 
communication channels between the study 
programmes and the common units are set 
up. 
 
8c. in cooperation with management, the 
technical and administrative staff plan how to 
increase their knowledge of the study 
programmes and of what this means to the 
students’ study results. 
 
8d. goals and expectations are clarified on the 
study programmes, and individual course 
module plans in the main subject courses on 
the Music Performance and Church Music 
programmes are formulated.  
 
 
9a. a system for flexible and longer opening 
hours is introduced. 
 
9b. The teaching and library staff at the 
Academy of Music inspire and educate 
students to use the library’s resources to a 
greater extent.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9f.  the work of coordinating the faculty’s 
library services is ongoing including 
through several collaborations between 
the departments. 
 
9g. digitalisation of the library’s 
cataloguing system is completed. 
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     10 
 
 
QUALITY IN EDUCATION AND RESEARCH – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 9c. library staff, students and teaching staff 
further develop the forms for how knowledge 
development can be improved in connection 
with the degree projects.  
 
9d. lists of current required reading are made 
more accessible, including digitally, and new 
ways of exhibiting available and newly arrived 
material in the library are developed. 
 
9e. the possibility of holding exhibitions on 
current themes is investigated. 
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     11 
 
EDUCATION AND RESEARCH RELATED TO WORKING LIFE  

The students are prepared to operate in an increasingly changeable and globalised labour market, which requires very good professional 
knowledge, great flexibility and an excellent ability to communicate.  
 

Goal in 5 years Activities to achieve the goal within 3 
years 

Activities to achieve the goal within 5 years 

1. the students have very good knowledge of 
the requirements of professional life and the 
opportunities in a multifaceted labour market.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. the students have developed the skills 
required in a changing and globalised working 
life. The students’ employability and 
opportunities to establish themselves in the 
labour market are high. 
 

1a. during the course of their studies, the 
students meet musicians from the 
various areas of working life through 
extended visiting lecturer sessions and 
seminars, e.g. through Artist in Residence 
from different genres. 
 
1b. seminar series such as “Interacting art 
forms” are established by the teaching 
staff of the Music Academy in 
cooperation with other teaching staff 
within the faculty.  
 
 
 
 
 
2a. through more 
internships/placements, external 
engagement and study visits, new and 
further developed collaborations with 
professional music life are emphasised. 
 

1c. talks by visiting lecturers at the 
Academy of Music are a matter for many. 
The students attend more visiting 
lecturers’ workshops, masterclasses and 
seminars, and not only “their own”. 
 
 
1d. courses in “Music as a Profession” on 
the Music Performance and Church Music 
programmes are developed with the aim 
of better focusing on preparedness for 
professional life. A greater range of choices 
within the courses is established, including 
courses specialising in methodological and 
educational expertise. 
 
 
2c. regular mock auditions are held within 
the classical music specialisations in Music 
Performance. These aim to prepare 
students for live auditions. 
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EDUCATION AND RESEARCH RELATED TO WORKING LIFE – continued 

Goal in 5 years Activities to achieve the goal within 3 
years 

Activities to achieve the goal within 5 years 

 
 
 
 
 
 
 
 

3. the Academy of Music has developed new 
boundary-crossing and student-driven 
projects. 
 
 
 
 
 
 
 
 
 
4. new forms of collaboration within the 
Academy of Music and between educational 
departments and research environments have 
been developed.  
 

2b. projects are implemented that 
prepare the students for changing 
professional roles, for example elements 
of theatre and film music, projects on the 
theme of contemporary music, recording 
situations and improvisation for classical 
musicians. 
 

3a. new genre- and programme-crossing 
projects are implemented in which 
practical timetabling issues in relation to 
the schedule for the academic year are 
reviewed. 
 

3b. continued deepening contacts with 
the foundation programmes in the entire 
musical supply chain – from primary and 
middle schools, upper secondary schools 
to arts schools and adult education 
colleges.  
 

4a. deepened collaboration has started 
between all the parts of the music 
education programme; subject studies in 
music, internships and core educational 
sciences, to reinforce music education for 
children and young people in wider 
society. 

 
 
 
 
 
 
 
 

3c. student-driven concert series are 
developed. 
 
3d. Together with the foundation 
programmes, the Academy of Music runs a 
number of cooperation projects on themes 
such as continuing professional education, 
development of music education, widening 
participation, gender awareness, 
recruitment and specialisation 
programmes. 
 
4b. collaborations are implemented 
between the research studies programmes 
and the first and second cycle programmes 
linked to the students’ future professional 
roles. 
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     13 
 
INCREASING THE ACADEMY’S VISIBILITY   

The Academy of Music is very visible, well known for the high quality of its education and research, and contributes actively to reinforcing the role 
of music in society. 
 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 
years 

1. the Academy of Music has increased its 
visibility locally, regionally, nationally and 
internationally through initiatives including 
concerts, research and exchange programmes 
for students and staff. 
 
 
 
 
 
 
 
 
 
 
 
2. the Academy of Music has a greater impact in 
social media and on digital platforms which, 
together with the academy’s own website, 
constitute a central part of its marketing 
activities. 
 

1a. continuous concert activity (internal 
and external) continues to be one of the 
most important activities to increase the 
academy’s visibility.  
 
1b. the working methods and coordination 
structures between various parts of the 
concert organisation are clarified and 
improved. 
 
1c. common material on the Academy of 
Music is produced for presentations at 
exchanges and conferences outside 
Sweden (printed material and digital 
presentation). 
 
2a. the information unit is tasked by the 
management group to produce a 
communication plan for the Academy of 
Music’s marketing. 
 

1d. the Academy of Music has acquired 
tools to implement professional concert 
events including lighting and sound 
equipment.  
 
1e. information on the Academy of 
Music’s website is made available in 
English. Selected parts are also presented 
in other languages. 
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INCREASING THE ACADEMY’S VISIBILITY – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 
years 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. the Academy of Music is an influential voice in 
public debate on music education, research and 
cultural issues. 
 
 
 

2b. the marketing of the Academy of Music 
is concentrated on social media and 
websites and complemented with regular 
mailings to a large number of clients 
(private individuals, institutions and 
companies). 
 
2c. the living website of the Academy of 
Music offers visitors different types of 
information. This is enabled by creating 
topical, interesting image, sound and text 
material. 
 
 
3a. a discussion is held on how to achieve 
increased participation in public debate. 
 
3b. increased networking, greater visibility 
and effective fundraising methods 
generate valuable contacts with potential 
donors.  
 

2d. the diversity of expression and 
activities present at the department is 
made visible through increased 
documentation. All documentation 
published is of high quality from an 
informative, artistic and technical 
perspective. 
 
 
 
 
 
 
 
3c. several activities and projects such as 
Artist in Residence are funded through 
donations or other types of external 
financing.  
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     15 
 
RECRUITMENT  

The Academy of Music has attracted an increasing number of applicants and widened participation in education and research. The Academy of 
Music has a clear strategy for talent management of staff. 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

1. coordinated initiatives and strategies for 
the recruitment of students and staff are in 
place. 

 
 
 

1a. a plan for student recruitment work is 
drawn up for the first and second cycles. 
 
1b. a manual is designed for use in contact 
with access programmes. 
 
1c. the Academy of Music increases its 
activity relating to social media, fairs and 
blogs with the aim of reaching new groups 
and increasing interest in our study 
programmes. 
 
1d. proposals for a preparatory programme 
and more summer courses in external 
engagement are drawn up.  
 
1e. a working group is appointed to develop 
collaboration on a preparatory programme 
for musicians immigrating to Sweden. 
 
1f. a student ambassador organisation is 
developed at the Academy of Music and 
contact with the student ambassadors at LU 
is established. 
 

1g. in cooperation with the information 
unit, more information videos are 
produced about the Academy of Music, as 
well as instruction videos about the 
admission procedure. 
 
1h. new study programmes/specialisations 
are started with the aim of increasing the 
number of students. 
 
1i. a plan for recruitment and staff talent 
management is drawn up in relation to the 
faculty’s new shared premises. 
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RECRUITMENT – continued  

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

2. the Academy of Music has taken measures 
to broaden recruitment and widen 
participation with regard to intersectional 
perspectives. 
 
 
 
 
 
 
 
3. international recruitment of students has 
increased. 
 

2a. through outreach activities or special 
projects, instrument-specific initiatives are 
implemented for recruitment purposes and 
to achieve a better gender balance within 
certain specialisations and instrument 
groups. 
 
2b. models for concert activities are 
developed for recruitment purposes. 
 
 
3a. an intelligence analysis is implemented 
and forms the basis of work on broadening 
international recruitment. 
 

2c. each study programme reviews its prior 
knowledge requirements/admission tests 
and admissions information aimed at new 
target groups. 
 
2d. more new external collaborations are 
set up. 
 
 
 
 
3b. a strategy is drawn up to broaden the 
recruitment of international students. 
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     17 
 
INTERNATIONALISATION 

The Malmö Academy of Music is a higher education institution for music in a global context with active and purposeful internationalisation 
initiatives encompassing staff and students. 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 
years 

1. the Academy of Music has ensured that 
its internationalisation work is supported by 
the entire organisation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1a. guidelines are drawn up for how 
internationalisation work is to be implemented 
at the Academy of Music, and how experiences 
of internationalisation are to be reported, e.g. 
through seminars and on the Academy of 
Music’s website. 
 
1b. in staff appraisals, teachers and other staff 
are encouraged to engage in more 
exchanges/shadowing.  
 
1c. information material and a registration 
form are produced in consultation with the 
international coordinator to cover shadowing 
and study visits for academy staff.  
 
1d. staff are offered opportunities to take part 
in language courses, mainly in English.  
 
1e. an online overview of searchable funding 
for internationalisation is developed for 
teachers and other staff. 
 

1f. a new procedure is set up entailing 
information feedback to the Academy of 
Music in connection with exchanges or 
shadowing. 
 
1g. when relevant, students are enabled 
to travel on exchanges/participate in 
conferences together with lecturers/staff.  
 
1h. lecture series, concerts, etc. are 
publicised online in English (t ex 
livestreaming, YouTube channel, TED 
talks).  
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INTERNATIONALISATION – continued  

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 
years 

2. the Academy of Music has broadened its 
intercultural expertise in all three cycles of 
education. 
 
 
3. the Academy of Music is part of several 
networks within Europe and globally, 
addressing both exchanges within study 
programmes and within artistic and music 
education research. 
 

2a. the Academy of Music investigates the 
opportunities for increased intercultural, 
musical collaborations with local organisations. 
 
 
3a. a plan is drawn up for the contexts in which 
ongoing research is to be presented at 
international conferences. 
 
3b. the Academy of Music works continuously 
on funding opportunities, both in a European 
and global perspective, in collaboration with 
others within the faculty and with other parts 
of LU.  
 
3c. the Academy of Music has increased its 
collaboration with international coordinators 
and within the collaboration networks within 
the Nordic Area. 
 
3d. the Academy of Music has created desk-
exchange places to stimulate exchanges at the 
research level.  
 

2b. the Academy of Music conducts 
active intercultural and musical 
collaborations with local organisations. 
 
 
3e. the Academy of Music has increased 
national collaborations and exchanges of 
knowledge relevant to 
internationalisation work with other 
higher education institutions in the field 
of music. 
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ORGANISATION, WORK AND STUDY ENVIRONMENT 

The Academy of Music has a clear organisational structure in which new and improved working methods lead to higher quality in the work and 
study environment.  

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

1. an analysis of the current situation and 
the need for change at the Academy of 
Music has taken place in relation to the 
organisation’s needs, wishes and external 
demands. 
 
 
 
 
 
 
 
 
 
 
2. organisational changes have been 
implemented at the departmental level in 
which new working methods and tools have 
been developed, resulting in a better work 
and study environment.  
 
 
 

1a. an overview of various working methods 
and processes is carried out to identify the 
quantity of work and any vulnerabilities, as well 
as to create a more even workload over the 
academic year. 
 
1b. function and job descriptions for TA staff 
are improved.  
 
1c. a working group draws up a schematic 
overview/calendar of an academic year 
showing when projects and major events 
involving many employees in the organisation 
occur, and what resources they require. 
 
2a. organisational changes and new working 
methods are reviewed.  
 
2b. the gender equality and equal 
opportunities group draws up a strategy for 
long-term work at the department.  
 
2c. the environmental board continues to work 
towards the goal of environmental certification 
for the Academy of Music.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2g. shared working methods that clarify 
and simplify the administrative processes 
are created where applicable. 
 
2h. projects are implemented at the 
department to increase intersectional 
knowledge. 
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ORGANISATION, WORK AND STUDY ENVIRONMENT – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 
 
 
 
 
 
 
 
 
 
3. internal information and communication 
within the Academy of Music have been 
improved between the various activities 
and functions. 
 
 
 
 
 
 
 
 
4. collegial leadership and collegiality 
among employees have been reinforced 
through various continuing professional 
development initiatives. 

2d. the visibility of HSE work at the department 
is increased. 
 
2e. a procedure for needs and views before 
health and safety inspections is formalised. 
 
2f. a clearer helpdesk culture for a better work 
and study environment is implemented.  
 
 
3a. a working group reviews how analogue and 
digital internal communication functions. 
Comparisons with other universities and 
external organisations complements the work. 
 
3b. a new intranet/communication tool is 
implemented for use by staff and students 
from the start of the academic year. A 
description of the system’s goals and policies 
has been drawn up and user training has been 
provided. 
 
4a. more teaching staff members attend 
specialised continuing professional 
development training courses in leadership and 
time is set aside in the working hours of 
teaching staff for this purpose.  

 
 
 
 
 
 
 
 
 
 
3c. an evaluation of the implemented 
improvements of internal information 
channels is carried out. 
 
 
 
 
 
 
 
 
 
4c. continuous initiatives are ongoing to 
ensure a good rate of renewal within 
various management functions. 
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     21 
 
ORGANISATION, WORK AND STUDY ENVIRONMENT – continued 

Goal in 5 years Activities to achieve the goal within 3 years Activities to achieve the goal within 5 years 

 
 
 
 
 
5. organisational change has been initiated 
in view of forthcoming shared faculty 
premises. 
 

4b. the continuing professional development 
initiatives desirable for TA staff are inventoried. 
Time is set aside in regular working hours for 
targeted continuing professional development. 
 
5a. work duties and functions in various staff 
groups within the department are analysed in 
relation to the whole Faculty of Fine and 
Performing Arts before moving to shared 
premises.  
 

4d. various types of leadership functions 
within delimited areas of responsibility 
have been added. 
 

 
 




