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INTRODUCTION 
The strategic plan of the Malmö Academy of Music for 2017–2021 has been 
drawn up on behalf of the departmental board at the academy and was appro-
ved by the departmental board on 20 September 2017. The plan is a follow-up 
on the previous years’ strategic and action plans and related to Lund University’s 
strategic plan and to the future shared premises of the Faculty of Fine and Per-
forming Arts. 

The strategic plan describes the general remit, background, vision and aims 
for activities at the Academy of Music for the next five years. The Action plan 
describes in greater detail the main initiatives to be taken to achieve the vision 
and goals. 
 

REMIT
The Malmö Academy of Music is a leading education and research institution 
within the field of music that trains musicians and teachers of music as well as 
conducting research in music and music education on an artistic and scholarly 
basis. The Academy of Music also runs artistic and educational development 
work. The Academy of Music cooperates with schools and cultural life and 
contributes to reinforcing the role of music in society.

BACKGROUND
The activities of the Academy of Music have developed over the century and 
more of its history in active collaboration with the musical and cultural life of 
the region and the country. Outstanding musicians, composers, educators and 
researchers have developed knowledge traditions within the musical and educa-
tional fields over decades, paving the way for change and renewal. Current study 
programmes at the academy are based on deliberate artistic and educational 
progression and are characterised by commitment, curiosity, reflection and a 
creative approach. Tried and tested experience and innovation go hand in hand 
with the artistic and scholarly knowledge tradition.  
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VISION  
The Academy of Music in Malmö is an open and dynamic workplace where the 
inclusive environment welcomes musical and cultural diversity. The organisation 
is founded on democratic principles and based on participation and respect for 
people’s differences and equal value. Through intersectional awareness, the 
work environment is permeated by tolerance and space for different perspec-
tives.  

Students and employees take a great deal of personal responsibility in a lear-
ning environment characterised by high ambitions with the ability to convert reflec-
tion into action. Good support, clear requirements and a transparent organisation 
create the conditions for a good study and work environment and provide the 
opportunity for students and staff to fulfil their whole potential.
Subject knowledge, artistic practice, craftsmanship and educational openness are 
the cornerstones of high educational quality.

The organisation is characterised by strong international engagement. Through 
an active dialogue with wider society, international collaborations are reinforced 
in networks, projects and exchanges.

The Academy of Music works to develop the role of music in society through 
collaboration and by being an influential voice in musical and cultural life, public 
debate and the knowledge society.

The Academy of Music has a clear profile that relates to a changing and multi-
faceted society. In active dialogue with current public debate, the academy trains 
skilled, courageous and responsible musicians, music teachers and researchers who 
work together to shape the musical landscape of the future.  

GOALS 
The strategic plan for 2017–2021 highlights the following six development areas: 

• QUALITY IN EDUCATION AND RESEARCH  

• EDUCATION AND RESEARCH RELATED TO WORKING LIFE  

• INCREASING THE ACADEMY’S VISIBILITY 

• RECRUITMENT

• INTERNATIONALISATION

• ORGANISATION, WORK AND STUDY ENVIRONMENT 
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QUALITY IN EDUCATION AND 
RESEARCH   
The Academy of Music runs education and research at a high international 
level.

In five years:

1. the focus is on the students’ creativity, artistic autonomy and musical and 
educational culture.  

 
2. the study programmes embody an even greater awareness that musical skill 

and craftsmanship, stage preparedness and the ability to interact with others 
are fundamental conditions for artistic expression.

3. the global and intercultural perspectives in education and research have 
been reinforced and deepened. 

4. the Academy of Music has reinforced and clarified the conditions for research 
and for continuous professional development and artistic or educational 
development work for teaching staff in the first and second cycles. 

5. the Academy of Music has well-developed cooperation between research 
and first and second cycle studies.   

6. new interdisciplinary collaborations within and outside the Faculty of Fine 
and Performing Arts have been introduced. New courses and study program-
mes have been launched.

7. the study programmes have developed new learning environments for stu-
dents and teaching staff with new and more numerous meeting places in 
which collegial learning takes place.

8. students, teaching staff and technical and administrative staff are knowled-
geable about the study programmes as a whole, their content and working 
methods. 

9. the library of the Academy of Music is a significant resource for artistic, 
musical and educational knowledge development. 

EDUCATION AND RESEARCH 
RELATED TO WORKING LIFE 
The students are prepared to operate in an increasingly changeable 
and globalised labour market, which requires very good professional 
knowledge, great flexibility and an excellent ability to communicate 

In five years:

1. the students have very good knowledge of the requirements of pro-
fessional life and the opportunities in a multifaceted labour market.   

2. the students have developed the skills required in a changing and globali-
sed working life. The students’ employability and opportunities to establish 
themselves in the labour market are high. 

3. the Academy of Music has developed new boundary-crossing and student-
driven projects.

4. new forms of collaboration within the Academy of Music and between 
educational departments and research environments have been developed. 
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INCREASING THE ACADEMY’S 
VISIBILITY 
The Academy of Music is very visible, well known for the high quality of 
its education and research, and contributes actively to reinforcing the 
role of music in society. 

In five years:
 
1. the Academy of Music has increased its visibility locally, regionally, natio-

nally and internationally through initiatives including concerts, research and 
exchange programmes for students and staff.

2. the Academy of Music has greater impact in social media and on digital 
platforms which, together with the academy’s own website, constitute a 
central part of its marketing activities.

3. the Academy of Music is an influential voice in public debate on music 
education, research and cultural issues.      

RECRUITMENT 
The Academy of Music has attracted an increasing number of applicants 
and widened participation in education and research. The Academy of 
Music has a clear strategy for talent management of staff. 

In five years: 

1. coordinated initiatives and strategies for the recruitment of students and 
staff are in place.

2. the Academy of Music has taken measures to broaden recruitment and 
widen participation with regard to intersectional perspectives. 

3. international recruitment of students has increased.
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INTERNATIONALISATION
The Malmö Academy of Music is a higher education institution for mu-
sic in a global context with active and purposeful internationalisation 
initiatives encompassing staff and students. 

In five years:

1. the Academy of Music has ensured that its internationalisation work is sup-
ported by the entire organisation. 

2. the Academy of Music has broadened its intercultural expertise in all three 
cycles of education. 

3. the Academy of Music is part of several networks within Europe and globally, 
addressing both exchanges within study programmes and within artistic and 
music education research. 

ORGANISATION, WORK AND STUDY 
ENVIRONMENT 
The Academy of Music has a clear organisational structure in which new 
and improved working methods lead to higher quality in the work and 
study environment  

In five years:

1. an analysis of the current situation and the need for change at the Academy 
of Music has taken place in relation to the organisation’s needs, wishes and 
external demands. 

2. organisational changes have been implemented at the departmental level 
in which new working methods and tools have been developed, resulting 
in a better work and study environment. 

  
3. internal information and communication within the Academy of Music have 

been improved between the various activities and functions.
 
4. collegial leadership and collegiality among employees have been reinforced 

through various continuing professional development initiatives.
 
5. organisational changes have been initiated in view of forthcoming shared 

faculty premises.
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